
TIP 1: REWIRE YOUR LIMITING BELIEFS 

We all have limiting beliefs. Leaders just do 

something about it.  

These are false beliefs we develop as a result of 

failure, hurt, or mental conditioning. These false 

beliefs hold us back. They keep us from taking 

chances and risks. They limit our opportunities. 

They can put a cold, wet blanket on our confidence 

and stop us from being limitless. 

“Leaders have to be very careful about projecting 

their own limiting beliefs onto their team, because 

limiting beliefs are contagious,” states podcaster, 

author, and coach Bruce Van Horn. 

Have you ever felt like you undid something good in 

your life or ruined your momentum for no good 

reason? Self-sabotage is a major problem in our 

society. Our limiting beliefs cause us to take action 

(or inaction) that undoes positive things and stifles 

progress. Why do we do this? 

Simple. We’re conditioned to. It’s how our minds 

work.  

Our subconscious mind, within our brain, is 

supremely powerful. It controls our sleep and 

dreams. It controls our breathing, central nervous 

system, and heart. It contains millions of pieces of 



information, memories, events, and data. It’s 

capable of remarkable feats, yet most of us use less 

than 10% of our brain.  

The role of the subconscious mind 

The subconscious mind has one main goal: to 

protect you. When you were very little and you 

touched a hot stove or fire, your subconscious 

stored that information to keep you safe without 

you having to consciously think about it.  

Just like touching a hot stove, if you come up with 

an idea to start a business and someone you trust 

or look up to tells you it’s a dumb idea, it creates an 

indelible mark on your brain. You’ve been through a 

painful situation that you never want to go through 

again. So, your subconscious stores that info, and 

next time you have an idea about starting a 

business, you shut it down.  

Our minds get conditioned from a very young age. 

Were you ever told by your parents, a teacher, a 

relative, or a coach that you couldn’t do something? 

One of my parents reminded me often that people 

like us didn’t make a lot of money. Other people 

made the big bucks. This stuck with me and created 

a limiting belief around finances and wealth, which 

led me to make bad decisions or crush my own 

dreams before ever taking action. 



Your subconscious mind doesn’t understand the 

difference between touching a hot stove and being 

told you are terrible at something. It just wants to 

protect you. So when you’ve been hurt, failed at 

something, or were embarrassed, your mind helps 

you avoid those things in the future. 

A few examples of limiting beliefs that many of us 

have: 

• I’ll never be wealthy 

• I could never start a business 

• I’ll never find the right person to marry 

• Bad things always happen to me 

• Nobody ever notices me or my work 

• I never get any good breaks 

The list goes on and on. These limiting beliefs really 

do hold us back and create self-imposed limits on 

our lives, ideas, and actions. But they don’t have to.  

We all have limiting beliefs and most likely always 

will. However, we can rewire these beliefs into 

something positive and get our mind working for us 

instead of against us.  

Think of it this way. Your subconscious mind loves 

repetition. It’s one of the best ways to get 

something wired there so you’ll always remember 

it. If you’ve driven a car for any length of time, you 



know how to start it. Put in the key, turn, and bingo 

– the vehicle starts. You’ve done it so many times 

you no longer have to remember what to do. Your 

subconscious mind has wired that in so you can 

focus on other things.  

Repetition helps your logical mind, or the front part 

of your brain, to focus on other tasks. If you know 

how to drive a stick shift or manual transmission, 

it’s likely that your subconscious now controls that 

for you. You no longer have to remember to take 

your foot off the gas, push in the clutch, and shift. 

We call this type of conditioning second nature or 

muscle memory. 

In turn, your mind can be rewired to create new 

belief systems which propel you forward and help 

you get what you want. Rewiring new beliefs will 

help you take bold, new action, and leadership 

always starts with action. 

I used to believe I could never earn or create 

multiple streams of income. This limiting belief kept 

me from doing what it took to create diversified 

income sources. I didn’t even try because my belief 

system, these guiding principles in my mind, 

reminded me that it was a waste of time. My 

limiting beliefs said, “You don’t know how,” and 

“That’s only for rich people or people smarter than 

you.” 



I have learned how to rewire these beliefs. By doing 

so, I’ve been able to do awesome things in my life 

that I didn’t think possible.  

One of my other limiting beliefs went something 

like, “I could never write a book that people would 

read,” and, “I don’t have any good ideas to write a 

book,” and, “I could never finish writing a book.” 

In November 2014, I released my first book. For 

three weeks it was an Amazon bestseller. I have 

learned how to rewire limiting beliefs and develop 

new, powerful beliefs that help me get after my 

goals and dreams.  

Want to learn how? I thought so. 

It’s important to note the difference between a 

limiting belief and truth. “I don’t have time to go 

back to school,” is a limiting belief. “I’ll never play in 

the NBA,” for me, is truth. It doesn’t hold me back. 

It’s real. A limiting belief will hold me back. See the 

difference?  

This exercise is called Rewire the Mind, and if you 

use it consistently, it will become one of the best 

tools in your mindset toolbox. It was originally 

taught to me by Randy Ferguson, a relationship 

coach who helped me with a few issues almost a 

decade ago. After using this tool successfully, I have 



taught it to thousands of others through live events, 

calls, and YouTube. 

If you would rather see a slideshow and explanation 

of this exercise in video form, just go to YouTube 

and type “Alex Theis Rewire The Mind” into the 

search, and it will be one of the first few videos that 

shows up.  

Here’s the step-by-step, written exercise. It must be 

hand written in a notebook or journal. It must be 

handwritten to get best results. No typing. Dust off 

that old journal, and let’s get to work: 

1. Write one of your limiting beliefs in your 

least powerful handwriting. For me, this is 

cursive. For you, it could be print, all caps, 

cursive, left-handed, etc. Write at least one 

limiting belief in this least powerful 

handwriting, without spending too much 

time coming up with it. For me, I 

immediately wrote, “I could never finish a 

book. I don’t have time or the experience to 

get it published.” What’s one of yours? 

Write it! (IMPORTANT: be sure to leave a 

few lines of space underneath for the next 

part of the exercise) 

2. Now that you’ve got a limiting belief written 

in your least powerful handwriting, ask 

yourself these two questions:  



• Is this a universal truth? (True for all 

people in all situations, walks of life, 

etc) 

• Is this belief something I decided or 

made up at the time of a hurt, 

embarrassment, mistake, or 

failure?  

(Do you see how my limiting belief about 

finishing a book is NOT a universal truth? 

Plenty of everyday people have written 

books and put them on Amazon.) 

3. Once you have decided your belief system is 

NOT a universal truth, and it IS a limiting 

belief, cross it out! That’s right. Physically 

cross that limiting belief out. The act of 

actually drawing a line or “x” through it 

does good things for your mind. It tells your 

subconscious, “This is not the truth!” 

4. Next, it’s time to rewire your mind. Write 

out a new, positive belief in your most 

powerful handwriting. This goes 

underneath the old belief you crossed out. 

For me, this is printing in all caps. What 

handwriting feels most natural and 

comfortable to you? Use that.  

5. The new belief you write should be the 

powerful opposite of the limiting belief you 



crossed out. Not the exact opposite, but the 

opposite in your own words, uniquely you. 

For example, I crossed out my limiting belief 

about finishing a book and my new belief 

was, “I must finish my book. I have 

experience and ideas that will help people. 

If I take action, the right people and help 

will show up to assist me in getting it 

published.” See how that’s not the exact 

opposite, it’s my strong, unique opposite? 

Now it’s your turn! 

6. Once you write your new, powerful belief, 

it’s time to solidify it. Keep in mind that 

coming up with the new belief may take a 

little time. You may come back to it and 

rework it. That’s normal. It’s important to 

put it in your words, not what you think 

others want to hear. 

7. To solidify this new belief, read it every day, 

several times a day. Take your notebook 

with you to work. Read it when you wake 

up and before you go to bed (this is prime 

rewire time!). The subconscious learns 

through repetition. Do this for at least 21 

days. 

8. Once you get in the habit of reading your 

new belief to yourself, start reading it out 

loud to yourself. Speak it. This tells your 

mind you own it. Positive self-talk does 



wonders for your brain. So read that new 

belief out loud! 

9. To really set this new wiring in concrete, 

read the belief out loud to someone else. 

This shows your mind you own it, you speak 

it, and you want the world to know it. This 

can be a difficult step, but it’s necessary to 

really rewire new beliefs. 

10. I highly encourage you to create a limiting 

beliefs notebook where you can do this 

exercise over and over. Leave three or four 

lines underneath each limiting belief so you 

can create your powerful opposites and 

rewire your mind. Then speak them to 

yourself and others. 

 

This simple exercise helped me rewire many limiting 

beliefs that were holding me back. Just as 

important, it helped me take action on my new 

beliefs. I wrote a bestselling book. I started a 

podcast. I left a job. I started a business. I created 

multiple streams of income. All things my limiting 

beliefs said I couldn’t do.  

This exercise works, but only if you use it. A 

hammer is a powerful tool, but it can’t do anything 

without you swinging it. If you don’t believe me, go 



set a hammer down on a table and see what 

happens.  

Limiting beliefs are always around. We have old 

ones from years and years of conditioning. But we 

also develop new limiting beliefs as we have new 

experiences, hurts, or failures. It’s normal. We just 

need to rewire the mind with new beliefs that work 

FOR us instead of the limits that work AGAINST us. 

This leadership tip is the first chapter for a reason. 

You can use the method described here to help you 

implement the other leadership tips in this book. 

Some of the tips I share will seem easy. You’ll think, 

“I love that. I can do that.” Some you already do but 

will want to deepen or do more with more purpose. 

But you might bump up against a tip that stretches 

you. If you see the value in the tip, but you already 

feel that tightening in your throat signaling fear of 

failure, why not stop? Come back to this chapter 

and rewire that limiting belief!  

Here’s an example. Say you struggle with tip # 8, 

which is, “Learn to say no.” Stop reading. Come 

back to this section and rewrite that limiting belief. 

Write your struggle in your worst handwriting, then 

rewrite your belief in your most powerful 

handwriting. You might write something like, 

“Saying no empowers me to say yes to the most 

important things in my life. Saying no is a skill I can 



learn that will propel me forward in my 

relationships, work, and goals. I will say no more 

often.” Then follow through with the rest of the 

steps described above. 

If you do this rewiring exercise faithfully with the 

limiting beliefs in your life, amazing things will 

happen. Your future will be reshaped and 

empowered to soar in a new direction.  

Limitless Leaders rewire limiting beliefs.  

APPLICATION 

Start your own Rewire The Mind notebook or 

journal today.  

Limiting beliefs create self-sabotage and hold us 

back. Rewire your mind with new, positive beliefs 

that will help you take bold action on your goals and 

dreams and throw a wet blanket on your doubts. 

This exercise will help your confidence, your 

relationships, and will create positive results. I’m 

living proof. 

 “Don’t limit yourself. Many people limit themselves 

to what they think they can do. You can go as far 

your mind lets you. What you believe, remember, 

you can achieve.” –Mary Kay Ash, Founder of Mary 

Kay Cosmetics. 



 

 


